
1. 2. 3.
UNDERSTAND CUSTOMERS

WORKFLOW
REVIEW CURRENT 

CUSTOMER PROCESS
PROVIDE PROCUREMENT

SOLUTION 

DGI Supply’s Needs Assessment is designed to gather information that is appropriate to 
develop an effective inventory program that will address needs and wants. With DGI Supply’s 
custom-tailored inventory management solution, you can replicate best practices across the 
entire company which implements lean inventory management efficiently and effectively. 

REDUCE COSTS, IMPROVE PRODUCTIVITY AND PROFITABILITY 

NEEDS ASSESSMENT PROCESS

Completing a needs assessment provides you the ability to better bid on customer jobs, 
understand your real-world workflow, trace back faulty lot-controlled items for recalls, 
forecast inventory levels based on actual demand, always know your item usage and have 
a complete inventory control system!

THINK ABOUT WHAT DGI SUPPLY CAN DO FOR YOUR COMPANY IF YOU 

IMPLEMENT JUST ONE FEATURE OF OUR INVENTORY MANAGEMENT SYSTEM.

www.dgisupply.com1-800-923-6255

FREE COMPLIMENTARY
ASSESSMENT

www.dgisupply.com

